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Agenda

 09:45 Welcome and Introductions

 09:50 Government Decision and Future Plans

 10:15 Interim Supports for Relevant Authorities

 11:00 Tea/Coffee

 11:30 Single Scheme Databank

 12:00  End of Year Reporting

 12:15 Q&A

 12:40 Wrap Up

 12:45 Close
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GOVERNMENT DECISION AND FUTURE PLANS

Martina Hennessy
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Single Scheme – Key Features

 Defined benefit scheme, based on 

career average earnings and work 

pattern

 Benefits accumulate annually and 

are aligned with CPI (measure of 

inflation)

 Normal retirement from age 66, rising 

to 68, up to a max of 70

 All contributions are remitted to 

DPER, not retained by the employer

 Calculation of Referable Amounts 

(benefits) involves two accrual rates

 Benefit calculations must be adjusted 

for non full-time work patterns
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Data for 2013 to 2015 includes both active and deferred 

member numbers. Data for 2016 is for active members only.



Single Scheme – Challenges

 Public service recruitment was 

low in 2013, so little attention was 

given to support the transition

 Limited understanding of the 

need for work to be carried out on 

an ongoing basis

 There are significant gaps in 

implementation across the public 

service

 The 2 accrual rates/threshold and 

pay period calculation introduces 

additional complexity

 The overheads in sectors where 

atypical working is common are 

very significant 
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27% of Relevant Authorities are issuing Annual 

Benefit Statements, which is a statutory 

requirement, reaching only 15% of members.

2016 Status Re Annual 

Benefit Statements



Long Term Goal – To Develop a Shared 

Administration
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Government Decision on a Phased Approach 

to Implementation
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National Implementation Steering Committee

Toolkits, Website, 
Training, 

Implementation and 
issuing of Annual Benefit 

Statements by all RAs

Secure all key member 
data from all RAs from 

Jan 2013 Define all requirements 
for a future shared 

service in collaboration 
with all sectors



Governance

Scheme Governance

 Each Relevant Authority is accountable for Single Scheme 

implementation for their Scheme members as defined in the Public 

Service Pensions (Single Scheme and other Provisions) Act 2012

 DPER Secretary General wrote to all Secretaries General on 21 July 

advising of the Government Decision and reminding all Relevant 

Authorities of their legal obligations 

 Pensions Act Obligations - Pensions Authority

Project Governance

 DPER is accountable for project implementation 

 National Implementation Steering Committee established in July with 

representatives from across the public service

 Education, Health, Justice, Defence, Local Government, NSSO
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Purpose of Today

For all Relevant Authorities

1. Know what resources to support administration have been made 

available since last year

2. Understand what requests that will be made of all Relevant Authorities 

next year

a) Reporting 

b) Training

c) Single Scheme Databank

3. Be aware of the long-term vision for the future administration of the 

Single Scheme following the Government decision
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INTERIM SUPPORTS FOR RELEVANT AUTHORITIES

Michael McKeown
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A Phased Approach to Implementation
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National Implementation Steering Committee

Toolkits, Website, 
Training, 

Implementation and 
issuing of Annual Benefit 

Statements by all RAs

Secure all key member 
data from all RAs from 

Jan 2013 Define all requirements 
for a future shared 

service in collaboration 
with all sectors



Employee Hired / Rehired

Onboarding CessationEmployment Events

Verify Position 

Pensionable

Verify Position 

Pensionable

Assign to SPSPS 

(unless eligible for 

derogation)

Assign to SPSPS 

(unless eligible for 

derogation)

Record Referable 

Amounts from any 

prior SPSPS 

membership

Record Referable 

Amounts from any 

prior SPSPS 

membership

Calculate & record 

referable amounts 

by pay period

Calculate & record 

referable amounts 

by pay period

Change 

Pay Grade

Change 

Working 

Hours

Unpaid 

Leave

Sample employee events that 

may require recalculation

Salary 

Scale 

Revision

Issue Annual 

Statement with CPI 

adjustments

Issue Annual 

Statement with CPI 

adjustments

Pensionable 

Employment Ends

Pensionable 

Employment Ends

Key Employee EventKey Employee Event

Compile all referable amounts 

accumulated with CPI 

adjustments to last date of 

pensionable employment

Compile all referable amounts 

accumulated with CPI 

adjustments to last date of 

pensionable employment





 
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Addressing overpayments or 

underpayments arising

Issue Leaving 

Service Options & 

Process Benefit 

Chosen

Issue Leaving 

Service Options & 

Process Benefit 

Chosen
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(lump sum & 

pension)

Discharge 

retirement 

benefits

(lump sum & 

pension)

Discharge 

any death 

benefits

(gratuity & 

pensions)

Discharge 

any death 

benefits

(gratuity & 

pensions)Vested

Preserve?

Vested

Preserve?

Non-Vested

Refund?

Non-Vested

Refund?
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

Funding 

mechanisms 

needed, esp. for 

self-funded bodies

Funding 

mechanisms 

needed, esp. for 

self-funded bodies

Addressing challenges in employee lifecycle


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PHASE 

1

Dedicated
Single Scheme

Website
New

Resource Toolkits
for Relevant 
Authorities 

Training
for

Relevant
Authorities

New member
content

Query Resolution
& Tracking

Calculation
Working Groups

Inputs to
pension policy
development

Communications 
& 

Engagement

Monitoring
ongoing

implementation

Current Areas of Focus



Dedicated Single Scheme Website

www.singlepensionscheme.gov.ie
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http://www.singlepensionscheme.gov.ie/


Website Content
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Central source of Single Scheme 

information:

• Circulars & Guidance Notes

• Legislation

• Searchable List of Relevant 

Authorities

 Initial focus on developing new 

content for administrators 

New member content being 

developed for delivery in Q4

Dedicated section for the Single 

Scheme Administration Project 
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Resource Toolkits - Overview

Developed based on feedback received at 

project workshops

Based around typical employee lifecycle

• Recruitment / New Hires

• Leaving Service

• Retirement (Normal, Early, Ill-Health)

• Death

Annual administration activities 

e.g. calculations for annual statements
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Typical Resource Toolkit – Process Maps
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Typical Resource Toolkit – Process Guidelines
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Typical Resource Toolkit – Sample Templates
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Other Website Resources – Calculation Tools



 350+ public service bodies to which the Single 

Scheme applies

Bodies are designated by the Minister for PER

An evolving list as bodies are created, merged, 

renamed or disbanded over time
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 Training Programme being rolled to support aspects of 

Single Scheme administration:

 Recruitment and Onboarding 

 Leaving Service

 Annual Administration Activities

 Retirements 

 Deaths

 Strong practical focus using sample case studies

 Commenced October 2017 and will progress into 2018
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Training for Relevant Authorities

https://www.google.ie/imgres?imgurl=http://www.informationmapping.com/images/icon-training.png&imgrefurl=http://www.informationmapping.com/&docid=fZ4XMvzWGiONWM&tbnid=3kB-qI-3Ps4QkM:&vet=10ahUKEwiOtJbz0Y7WAhUJUlAKHQ5HAQMQMwhbKC0wLQ..i&w=400&h=400&safe=strict&bih=904&biw=1745&q=hr training icon&ved=0ahUKEwiOtJbz0Y7WAhUJUlAKHQ5HAQMQMwhbKC0wLQ&iact=mrc&uact=8
https://www.google.ie/imgres?imgurl=http://www.informationmapping.com/images/icon-training.png&imgrefurl=http://www.informationmapping.com/&docid=fZ4XMvzWGiONWM&tbnid=3kB-qI-3Ps4QkM:&vet=10ahUKEwiOtJbz0Y7WAhUJUlAKHQ5HAQMQMwhbKC0wLQ..i&w=400&h=400&safe=strict&bih=904&biw=1745&q=hr training icon&ved=0ahUKEwiOtJbz0Y7WAhUJUlAKHQ5HAQMQMwhbKC0wLQ&iact=mrc&uact=8


 Commenced October 2017

 2,000 training hours available in workshops

 Targeted at HR / Recruitment personnel:

 Review of Recruitment Toolkit Resources

 Members admitted to correct Pension Scheme

 ASC coming online

 Where possible, regard had to:

 Sector affiliation

 Size of organisation

 Location

 Feedback to date

 94% rated this training module “Very Good” or “Excellent”
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Training – Recruitment & Onboarding



Ongoing Analysis of Queries

 The website should be 
first port of call for 
those seeking 
information on the 
Single Scheme

Queries are being 
monitored to identify 
topics requiring further 
detail on the website
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Date Topic Document Reference

31 January 2017 Consumer Price Index - impact 

on Single Scheme

Circular 2 of 2017

3 February 2017 Enhancement of benefit on 

retirement on medical grounds

Guidance Note 1 of 2017

3 February 2017 Accrual of Referable Amounts on 

Sick Leave

Circular 3 of 2017

9 May 2017 Death in Service Payments and 

related Survivor’s and Children’s 

Pension issues under the Single 

Scheme

Circular 11 of 2017

6 November 2017 Cost-Neutral Early Retirement Circular 18 of 2017
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Policy Updates
www.singlepensionscheme.gov.ie/circulars
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http://singlepensionscheme.gov.ie/circulars/circular-2-of-2017/
http://singlepensionscheme.gov.ie/circulars/guidance-note-01-of-2017/
http://singlepensionscheme.gov.ie/circulars/circular-3-of-2017/
http://singlepensionscheme.gov.ie/circulars/circular-11-of-2017/
http://singlepensionscheme.gov.ie/circular-18-of-2017/
http://www.singlepensionscheme.gov.ie/


TEA/COFFEE

Return by 11.30
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SINGLE SCHEME DATABANK

Martina Hennessy
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Single Scheme Databank

1. What is it

2. Why is it Needed

3. Data to be Captured

4. Overview of Future Operation

5. Timelines

6. Actions for all Relevant Authorities
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A Phased Approach to Implementation
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National Implementation Steering Committee

Toolkits, Website, 
Training, 

Implementation and 
issuing of Annual Benefit 

Statements by all RAs

Secure all key member 
data from all RAs from 

Jan 2013 Define all requirements 
for a future shared 

service in collaboration 
with all sectors



Single Scheme Databank – Overview
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RAs: Data Preparation and 

Validation

Long-term Solution

Annual Member 

Data from 2013

2021+

Relevant Authorities to provide data on all their Single Scheme 
members and pensioners

Databank will house ‘whole of career’ Single Scheme data for 
members

Member data will be ported to the long-term shared service

Relevant 

Authority/ 

Shared Service

Relevant 

Authority/ 

Shared Service

Relevant 

Authority/ 

Shared Service

Single Scheme 

Databank

• Member Info

• Contributions 

• Referable Amounts

• Refunds



Single Scheme Databank – Why?
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Potential for Data 

Loss

Scheme Rules 
• Facilitates application of Scheme rules for 

members working across multiple employers, such 

as 1 FTE rule

• Safeguards against potential loss of data on Scheme 

members given we are now in 5th year of operation

Transition to Future 

Solution 

• Focus on addressing data quality issues now, will 

better enable implementation of the long-term shared 

administration 

Common Standard
• Define the details that must be captured for all 

Single Scheme members by all Relevant Authorities



Single Scheme Databank – Data Protection
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Public Service Pensions (Single Scheme and Other 

Provisions) Act 2012

General Data Protection Regulation will come into force 

from May 2018

Data Protection Impact Assessment:
• Identification of potential risks and development of mitigation strategies to 

address them

Data Protection by Design



Reminder Single Scheme – Calculations
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Contributions:

Lump Sum 
Referable Amounts:

Pension 
Referable Amounts:

Calculations should be done on a pay period basis 

• 3% of gross FTE pensionable remuneration

PLUS

• 3.5% of net FTE pensionable remuneration

This is adjusted where the member works on a non full-time basis by reference to the work 

pattern

3.75% of gross pensionable remuneration received

• 0.58% of all gross FTE pensionable remuneration up to a 

threshold of 3.74 x Contributory State Pension (CSP)

PLUS

• 1.25% of gross FTE pensionable remuneration above the 

threshold of 3.74 x CSP

This is adjusted where the member works on a non full-time basis by reference to the 

work pattern



Databank Scope
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Based on Annual 

Benefit Statement 

Content

Members and 

Pensioners

Submit 

Separate Files

Employer must 

retain pay and work 

pattern details

Challenges capturing 

some data elements 

retrospectively

Data catch-up from 

2013

Working Group 

Examined Scope

Some fields initially 

optional. Will be 

mandatory over time

Significant effort 

required in some RAs

Impacts on RAs



Databank Content
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1. Personal Information

Explanation Details

This information is used to

identify the Scheme 

member. 

1. PPS Number

2. Date of Birth

3. First Name

4. Surname

5. Gender

6. Civil Status

7. Pension Adjustment Order (Yes/No)

8. Address (optional)



Databank Content
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2. Member Employment Details

Explanation Details

This section will provide details 

for each period of employment. 

1. A member could have more 

than 1 period of 

employment in the same 

year.

2. A member could have more 

than 1 employers in the 

same year

1. RA Number

2. RA Name

3. Payroll Number

4. Additional Payroll Number

5. PRSI Class

6. Start Date

7. Leave Date

8. Type of Member
a) Active, 
b) Leaver - Deferred, 
c) Leaver - not Vested with Refund,
d) Leaver - not Vested without Refund 

9. Normal Retirement Date



Databank Content
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3. Member Annual Benefits

Explanation Details

This provides information on 

the pension benefits earned by 

Scheme members for a 

particular period of 

employment

1. Year
2. Membership Category
3. Employee Contributions
4. Gross Pensionable Remuneration
5. Pension Referable Amount 

(calculated value)
6. Lump Sum Referable Amount 

(calculated value)



Databank Content
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4. Member Refunds

Explanation Details

This provides information on a 

refund of contributions which 

any member receives if they 

leave pensionable 

employment and are eligible 

for and request a refund. 

1. Refund Gross Amount
2. Refund Date
3. Refund Membership Category
4. Refund Corresponding Employer 

Start Date
5. Refund Corresponding Employer 

Leave Date
6. Refund Corresponding Pension 

Referable Amount
7. Refund Corresponding Lump Sum 

Referable Amount



Databank Content

39

5. Member Repaid Refunds

Explanation Details

This provides information 

when a member repays a 

refund of contributions if they  

re-enter pensionable 

employment. 

1. Original RA Number
2. Original RA Name
3. Final Date of Repayment
4. Corresponding Employment Start 

Date
5. Corresponding Employment End 

Date
6. Gross Contribution Amount
7. Compound Interest Amount
8. Corresponding Pension Referable 

Amount
9. Corresponding Lump Sum Referable 

Amount



Databank Content 
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6. Pension 

Explanation Details

This will capture details on 

pensioners, spouse or 

dependent details, plus the 

amounts of their pension.

1. PPS Number

2. Date of Birth

3. First Name

4. Surname

5. Gender

6. Pensioner Type

7. Pension Start Date

8. Gross Annual Pension Value

9. Gross Retirement Lump Sum



Overview of Operation
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Databank 

Submission DPER Single 

Scheme Team
Relevant 

Authority/ 

Shared 

Service

Databank 

Reporting
OGCIO

Development, 

Infrastructure,

Backend Administration

Input to 

requirements, 

prepare data, get 

exec sign-off, 

submit files, run RA 

reports on their 

data

Intention to keep the Databank simple and focus on data capture at the outset. 

Enhancements can be made at a later stage.

Submission is 

annual at the 

outset. 

Sign off on Requirements, 

conduct DPIA, Deliver RA 

Training, Manage Queries from 

RAs , Run central reports



Outline Relevant Authority Workflow
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Databank Development Timeline
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11

33

Databank 

Design

Testing/

Piloting

22

Development to 

Start

66

Go Live

55

Training 

for RAs

Oct      Nov      Dec      Jan      Feb      Mar      Apr      May     Jun     Jul…

44

Onboarding



Action for all Relevant Authorities

1. Consider work required within your organisation 

to collate this data on Single Scheme members 

and pensioners

2. Estimate when your organisation will be ready 

to input data from 2013 to the Single Scheme 

Databank
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END OF YEAR REPORTING

Michael McKeown
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End of Year Reporting

Pensions Authority Fees

Demographics of Scheme

More regular “Pulse checks” 

Progress on implementation 

following Government decision

Scheme compliance
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Scheme Reporting



Online survey will issue in early 2018

All RAs required to complete

Breakdown of Single Scheme membership at 31 

December 2017:

 Active members 

 Deferred members

 No of pensioners in payment

Status of Benefit Statement issue

 For each year since 2013
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Scheme Reporting – End of Year
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Scheme Reporting – Sample Questions



Q&A

Please provide your name and organisation

49



WRAP UP

Martina Hennessy 
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Next Steps

Complete the Post- Event survey

Be prepared to report on implementation 

progress in early January

Consider effort involved to provide member data 

from 2013 to the Single Scheme Databank
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Contact Details

 Email: singleschemequeries@per.gov.ie

 Website: www.singlepensionscheme.gov.ie
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mailto:singleschemequeries@per.gov.ie
http://www.singlepensionscheme.gov.ie/

